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FUTURA

QUALITY POLICY

The policy of Industria Futura is to achieve and maintain a high standard of management in all
aspects of our operation and to continually satisfy the expectations of our customers.

We will conduct our business through the following principles:

= Customer focus: We will deliver products and services that comply with our predetermined
requirements which recognise the needs and expectations of our customers.

= Leadership: We will provide direction for the business by establishing clear objectives that
serve to fulfil business goals.

= Engagement of people: We will develop our business through the involvement of our Staff,
by utilising their knowledge and experience.

= Process approach: We will run our business through a structured process-based
management system and will ensure that all our Staff work to the requirements of this
system.

= |Improvement: We will commit to enhancing our management system through the proactive
identification and implementation of improvement opportunities.

= Evidence-based decision making: We will make informed business decisions using the
analysis of data obtained from suitable metrics.

= Relationship management: We will develop relationships with our suppliers and work with
them to improve sub-contractor performance.

= Climate Change: We will put in place actions to mitigate the effects of climate change.
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